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You must have a large number of mental
models in your head. And these models
must come from different disciplines.
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To a man with a hammer, everything looks
like a nail.
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The impediment to action advances action.
What stands in the way becomes the way.
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All T want to know is where I'm going to
die, so I'll never go there.
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It is remarkable how much long-term
advantage people like us have gotten by
trying to be consistently not stupid, instead
of trying to be very intelligent.
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First level thinking is simplistic and
superficial, and just about everyone can do
it. Second level thinking is deep, complex
and convoluted.
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Think about the second and third order
consequences of your decisions.
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SIS AFH O NCS:

First-level thinking says, ‘It's a good
company; let’s buy the stock.’ Second-
level thinking says, ‘It’s a good company,
but everyone thinks it’s a great company,
and it’s not. So the stock’s overrated and
overpriced; let’s sell.
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When making decisions, think about what
the second and third order consequences
will be.
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